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The Influence Of Transformational Leadership And Extrinsic 

Motivation On Employee Performance Through Employee 

Engagement On Production Department Employees Of PT. Indonesia 
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Abstract 

 

Employee performance plays an important role in achieving company goals. 

Increasing employee performance can be achieved through various factors, both 

from an individual and management perspective. Performance improvement cannot 

be realized without good governance and management. A decline in employee 

performance is one of the problems that can affect the running of the company and 

can trigger unstable conditions. This research aims to test and analyze the influence 

of transformational leadership and extrinsic motivation on employee performance 

through employee engagement in employees of the production department of PT. 

Indonesia Epson Industry. This research method uses quantitative methods. The 

sampling method used is probability sampling, namely the simple random sampling 

method. Determination of sample size using the Slovin Formula. The sample in this 

research were employees of the production department of PT. Indonesia Epson 

Industry as many as 101 people as respondents. Research data was obtained from 

the results of a questionnaire and used a Likert scale. The analytical method used 

in this research is Partial Least Square (PLS) using SmartPLS version 3.0 to test 

the hypothesis. The findings from this study have proven that all hypothesized 

relationships are supported. The research results prove that transformational 

leadership and extrinsic motivation have a positive and significant effect on 

employee performance. Transformational leadership and extrinsic motivation have 

a positive and significant effect on employee engagement. Employee engagement 

has a positive and significant effect on employee performance. Transformational 

leadership and extrinsic motivation have a positive and significant effect on 

employee performance through the mediation of employee engagement. 
 

 

Keywords: Transformational Leadership, Extrinsic Motivation, Employee 

Engagement, And Employee Performance 
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ABSTRAK 

 

Kinerja karyawan memainkan peran penting dalam mencapai tujuan perusahaan. 

Peningkatan kinerja karyawan dapat dicapai melalui berbagai faktor, baik dari segi 

individu maupun manajemen. Peningkatan kinerja tidak dapat terwujud tanpa 

adanya pengelolaan dan manajemen yang baik. Penurunan kinerja karyawan 

menjadi salah satu permasalahan yang dapat mempengaruhi berjalannya roda 

perusahaan dan dapat memicu kondisi yang tidak stabil. Penelitian ini bertujuan 

untuk menguji dan menganalisis pengaruh kepemimpinan transformasional dan 

motivasi ekstrinsik terhadap kinerja karyawan melalui employee engagement pada 

karyawan departemen produksi PT. Indonesia Epson Industry. Metode penelitian 

ini menggunakan metode kuantitatif. Metode pengambilan sampel yang digunakan 

adalah probability sampling yaitu dengan metode simple random sampling. 

Penentuan jumlah sampel menggunakan Rumus Slovin. Sampel dalam penelitian 

ini adalah karyawan departemen produksi PT. Indonesia Epson Industry sebanyak 

101 orang sebagai responden. Data penelitian diperoleh dari hasil kuesioner dan 

menggunakan skala likert. Metode analisis yang digunakan dalam penelitian ini 

adalah Partial Least Square (PLS) dengan menggunakan SmartPLS versi 3.0 untuk 

menguji hipotesis. Temuan dari penelitian ini telah membuktikan semua hubungan 

yang dihipotesiskan terbukti terdukung. Hasil penelitian membuktikan bahwa 

kepemimpinan transformasional dan motivasi ekstrinsik berpengaruh positif dan 

signifikan terhadap kinerja karyawan. Kepemimpinan transformasional dan 

motivasi ekstrinsik berpengaruh positif dan signifikan terhadap employee 

engagement. Employee engagement berpengaruh positif dan signifikan terhadap 

kinerja karyawan. Kepemimpinan transformasional dan motivasi ekstrinsik 

berpengaruh positif dan signifikan terhadap kinerja karyawan melalui mediasi 

employee engagement. 

 

 

 

 

Kata Kunci: kepemimpinan transformasional, motivasi ekstrinsik, employee 

engagement dan kinerja karyawan 


