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The Effect Of Implementing Total Quality Management (Tqm) On Company 

Performance Through Employee Performance As An Intervening Variable 

On Pt. Champ Resto Indonesia  

In Bekasi Regency 

 

Annisa Kaunain1 

Purwanti2 

 

 

Abstract 

Human Resources (HR) is one of the important resources for the progress of the 

company, especially the food and beverage service sector company. That there is a 

problem in the company's performance, based on data on the decline in visitors or 

buyers at one of the outlets of PT. Champ Resto Indonesia, namely Gokana Ramen 

and Teppan Jababeka, Bekasi Regency. Quantitative research to determine the 

company's performance through employee performance at PT. Champ Resto 

Indonesia, Bekasi Regency sector. Primary data collection with questionnaires and 

secondary with literature review. Sampling using probability sampling (random 

sampling) of 73 samples in a population of 253 people. Measurement with a Likert 

scale. PLS-SEM data processing with SMARTPLS4. The results of the study 

indicate that there is a positive influence between the implementation of Total 

Quality Management (TQM) on Employee Performance, there is a positive 

influence of the implementation of Total Quality Management (TQM) on 

Performance, there is a positive influence of Employee Performance on Company 

Performance, and there is a positive influence of the implementation of Total 

Quality Management (TQM) on Company Performance through Employee 

Performance as an intervening variable. Therefore, the suggestion for companies 

is to always improve the company's quality management and employee 

performance and carry out development with other indicators to achieve increasing 

company performance. 

 

Keywords: Total Quality Management (TQM), Employee Performance, Company 

Performance. 
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ABSTRAK 

Sumber Daya Manusia (SDM) merupakan salah satu sumber daya yang penting 

bagi kemajuan perusahaan, terutama perusahaan sektor pelayanan makanan dan 

minuman. Bahwa terjadi permasalahan pada kinerja perusahaan, berdasarkan data 

penurunan pengunjung atau pembeli pada salah satu outlet PT. Champ Resto 

Indonesia yaitu tepatnya Gokana Ramen dan Teppan Jababeka Kabupaten Bekasi. 

Penelitian kuantitatif untuk mengetahui kinerja perusahaan melalui kinerja 

karyawan di PT. Champ Resto Indonesia sektor wilayah Kabupaten Bekasi. 

Pengumpulan data primer dengan kuesioner dan sekunder dengan literatur review. 

Pengambilan sampel menggunakan probability sampling (random sampling) 

sebanyak 73 sampel pada populasi sebanyak 253 orang. Pengukuran dengan skala 

likert. Pengolahan data PLS-SEM dengan SMARTPLS4. Hasil penelitian 

menunjukan terdapat pengaruh positif antara penerapan Total Quality Management 

(TQM) terhadap Kinerja Karyawan, terdapat pengaruh positif penerapan Total 

Quality Management (TQM) terhadap Kinerja, terdapat pengaruh positif Kinerja 

Karyawan terhadap Kinerja Perusahaan, dan terdapat pengaruh positif penerapan 

Total Quality Management (TQM) terhadap Kinerja Perusahaan melalui Kinerja 

Karyawan sebagai variabel intervening. Maka saran bagi perusahaan agar selalu 

meningkatkan manajemen kualitas perusahaan dan kinerja karyawan serta 

melakukan pengembangan dengan indikator lain untuk mencapai kinerja 

perusahaan yang semakin meningkat. 

Kata Kunci: Total Quality Management (TQM), Kinerja Karyawan, Kinerja 

Perusahaan.  


