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Optimizing Employee Productivity: A Comprehensive Study Of Performance 

Appraisal, Employee Development AndWorking Environment At Pt 

Manufacturing Battery Indonesia  

(Dept. Line Inspection) 

 

Nur Afini1 

Indra Setiawan2 

 

Abstract 

This research is an in-depth effort of PT Manufacturing Battery Indonesi, a leading 

manufacturing company in Indonesia that produces and distributes high quality 

manga batteries. In the face of intense market competition, increasing employee 

productivity is considered a key element to improve a company's operational 

efficiency. The Line Inspection recognizes the need for comprehensive Employee 

productivity as an integral part of the strategy to increase productivity. This 

approach includes performance appraisal, employee development and creating a 

work environment that supports increased productivity. This research aims to 

contribute to an in-depth understanding of strategies for increasing employee 

productivity in the manufacturing sector. The sampling method was carried out in 

the Line Inspection division on a population of 130 employees. To determine the 

number of samples, the Slovin formula is used. The type of research used is 

quantitative. Data collection includes observation, questionnaires, literature study, 

documentation study and interview methods. The analytical method used is the 

Outer Model in the form of Convergent Validity, Discriminant Validity, Reliability, 

and the Inner model in the form of R-square, Path Coefficient and Simultaneous Test 

(F Test). Data processing analysis was carried out using the PLS (Partial Least 

Square) analysis technique via SmartPLS Version 3.0 software and the SPSS 23 

application. Where it was partially processed using the PLS analysis technique 

while simultaneously it was processed with SPSS 23. Based on the research results 

it can be concluded that: (1) Performance Appraisals have a positive influence on 

Employee Productivity; (2) Employee Development does not have a positive and 

significant influence on Employee Productivity; (3) The work environment has a 

positive influence on employee productivity; (4) Simultaneous Performance 

Assessment, Employee Development, and Work Environment have a positive and 

significant effect on Employee Productivity. 

 

Keywords:  Performance Appraisal, Employee Development, Work Environment,  

Employee Produktivity 
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ABSTRAK 

Penelitian ini mendalami upaya PT Manufaktur Battery Indonesia adalah 

perusahaan manufaktur terkemuka di Indonesia yang berspesialisas dalam produksi 

dan distribusi battery manganes berkualitas tinggi. Dalam menghadapi persaingan 

pasar yang ketat, peningkatan produktivitas karyawan dianggap sebagai elemen 

kunci untuk meningkatkan efisiensi operasional perusahaan. Departemen Line 

Inspection mengakui kebutuhan akan produktivitas Karyawan yang komprehensif 

sebagai bagian integral dari strategi untuk meningkatkan produktivitas. Pendekatan 

ini mencakup penilaian kinerja, pengembangan karyawan dan penciptaan 

lingkungan kerja yang mendukung peningkatan produktivitas. Penelitian ini 

bertujuan memberikan kontribusi dalam pemahaman mendalam tentang strategi 

peningkatan produktivitas karyawan di sektor manufaktur. Metode pengambilan 

sampel dilakukan di divisi Line Inspection pada populasi 130 karyawan. Untuk 

menentukan jumlah sampel digunakan rumus slovin. Jenis penelitian yang 

digunakan kuantitatif. Untuk mengumpulkan data meliputi observasi, angket 

(kuesioner), studi kepustakaan, studi dokumentasi serta metode wawancara 

(interview). Metode analisis yang digunakan yaitu Outer Model berupa Convergent 

Validity, Discriminant Validity, Realibility, dan Inner model berupa R-square, Path 

Coefficient dan Uji Simultan (Uji F). Analisa olah data dilakukan dengan 

menggunakan teknik analisis PLS (Partial Least Square) melalui software 

SmartPLS Versi 3.0 dan aplikasi SPSS 23. Dimana secara parsial diolah dengan 

teknik analisis PLS sedangkan secara simultan diolah dengan SPSS 23. 

Berdasarkan hasil penelitian dapat disimpulkan bahwa: (1) Penilaian Kinerja 

memiliki pengaruh positif terhadap Produktivitas Karyawan, (2) Pengembangan 

Karyawan tidak memiliki pengaruh positif dan signifikan terhadap Produktivitas 

Karyawan; (3) Lingkungan Kerja memiliki pengaruh positif terhadap Produktivitas 

Karyawan; (4) Secara Simultan Penilaian Kinerja, Pengembangan Karyawan, dan 

Lingkungan kerja pengaruh positif dan signifikan terhadap Produktivitas 

Karyawan.  

 

Kata Kunci :   Penilaian Kinerja, Pengembangan Karyawan, Lingkungan Kerja, 

Dan Produktivitas Karyawan 


