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ABSTRAK 

Penelitian ini bertujuan untuk mengetahui pengaruh talent management terhadap 

employee performance, pengaruh knowledge management terhadap employee 

performance, pengaruh employee perfomance terhadap employee retention, 

pengaruh talent management terhadap employee performance dengan employee 

performance, pengaruh knowledge management terhadap employee performance 

dengan employee performance. Penelitian ini merupakan penelitian kuantitatif 

dengan populasi sebanyak 112 karyawan. Pengambilan sampel menggunakan 

teknik probability sampling dengan jumlah 88 karyawan. Teknik pengambilan data 

dilakukan dengan penyebaran kuesioner. Teknik analisis data menggunakan alat 

bantu pengolah data berupa software komputer yaitu program SmartPLS (Partial 

Least Square) versi 3.0 untuk uji hipotesis. Hasil penelitian ini menyatakan bahwa: 

talent management berpengaruh signifikan terhadap employee performance. 

Knowledge management berpengaruh signifikan terhadap employee performance. 

Employee retention berpengaruh signifikan terhadap employee performance. Talent 

management berpengaruh signifikan terhadap employee retention. Knowledge 

management berpengaruh signifikan terhadap employee retention. Talent 

management tidak dapat pengaruh signifikan terhadap employee performance 

melalui employee retention. Knowledge management berpengaruh signifikan 

terhadap employee performance melalui employee retention. 

 

Kata Kunci: Talent Management, Knowledge Management, Employee 

Performance, Employee Retention. 
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The Influence of Talent Management and Knowledge Management on 

Employee Performance with Employee Retention as an Intervening Variable  

(Case Study of PT Toyota Manufacturing Indonesia, Welding Department) 
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  ABSTRACT 

This study aims to determine the effect of talent management on employee 

performance, the effect of knowledge management on employee performance, the 

effect of employee performance on employee retention, the effect of talent 

management on employee retention, and the effect of knowledge management on 

employee retention. This research is quantitative in nature with a population of 112 

employees. The sampling technique used was probability sampling, with a sample 

size of 88 employees. Data collection was conducted through the distribution of 

questionnaires. The data analysis technique utilized computer software, specifically 

the SmartPLS (Partial Least Square) version 3.0 program for hypothesis testing. 

The results of this study indicate that: talent management has a significant effect 

on employee performance. Knowledge management has a significant effect on 

employee performance. Employee retention has a significant effect on employee 

performance. Talent management has a significant effect on employee retention. 

Knowledge management has a significant effect on employee retention. Talent 

management does not have a significant effect on employee performance through 

employee retention. Knowledge management has a significant effect on employee 

performance through employee retention. 

 

Keyword: Talent Management, Knowledge Management, Employee Performance, 

Employee Retention. 

 

1) Sephia Ayu Faradhila 

2) Novi Fitria Hermiati 

  


