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The Influence Of Training, Career Development And Organizational Culture
On The Performance PT. Printec Perkasa Il

Yolanda Indriyana V)
Abdy Kurniawan Chairul ?

ABSTRACT

In this era of increasing globalization, it is important to manage employees well in
order to improve the efficiency and effectiveness of the company. Human resources
are considered a strategic element that can make a significant contribution to the
success of the company. In addition, the company must provide support and
motivation in order to get perfect performance results both in terms of quantity and
quality. This study highlights several factors that can affect performance, including
job training, career development and organizational culture in improving employee
performance, especially PT. Printec Perkasa Il in Cikarang. This study uses a
quantitative approach with saturated sampling of 100 respondents of PT
employees. Printec Perkasa Il in Cikarang. Based on the results of distributing
questionnaires and data analysis using the SmartPLS version 4 program. It was
concluded that there was a positive and significant influence between the
independent and dependent variables. The results of this study emphasize the
importance of training, career development, and organizational culture in
improving employee performance at PT. Printec Perkasa Il in Cikarang.

Keywords: Training, career development, organizational culture, employee

performance
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PERKASA II
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Abdy Kurniawan Chairul ?

ABSTRAK

Di era globalisasi yang semakin meningkat ini, pentingnya mengelola
karyawan dengan baik agar dapat meningkatkan efisiensi dan efektivitas
perusahaan. Sumber daya manusia dianggap sebagai elemen strategis yang mampu
memberikan kontribusi signifikan terhadap kesuksesan perusahaan. Di samping itu
perusahaan harus memberikan dukungan dan motivasi agar mendapatkan hasil
kinerja yang sempurna baik dari segi kuantitas maupun kualitas. Penelitian ini
menyoroti beberapa faktor yang dapat mempengaruhi kinerja yaitu antara lain
pelatihan kerja, perkembangan karir dan budaya organisasi dalam meningkatkan
Kinerja karyawan, khususnya PT. Printec Perkasa Il di Cikarang.

Penelitian ini menggunakan pendekatan kuantitatif dengan pengambilan
sample jenuh sebanyak 100 responden karyawan PT. Printec Perkasa Il di Cikarang.
Berdasarkan hasil penyebaran kuesioner dan analisis data menggunakan bantuan
program SmartPLS versi 4. Diperoleh kesimpulan terdapat pengaruh positif dan
signifikan antara variabel bebas dan terikat. Hasil penelitian ini menekankan
pentingnya pelatihan, perkembangan karir, dan budaya organisasi dalam
meningkatkan kinerja karyawan PT. Printec Perkasa Il di Cikarang.

Kata Kunci: Pelatihan, perkembangan karir, budaya organisasi, kinerja karyawan
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