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THE INFLUENCE OF PARTICIPATORY LEADERSHIP AND ORGANIZATIONAL 

CULTURE ON EMPLOYEE PERFORMANCE THROUGH LOYALTY AND 

DISCIPLINE AS MEDIATION VARIABLES AT PT. MITRA KARUNIA SEHATI  
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 Billy Josef Anis 

 Retno Purwani Setyaningrum 

 

ABSTRACT 

The purpose of this study is to assess the influence of participatory leadership and organizational culture 

on employee performance through loyalty and discipline as mediating variables in PT. Mitra 

Karunia Sehati. Specific objectives include testing and analyzing the direct effect of participatory 

leadership on employee performance and loyalty, the influence of loyalty on performance, and the 

influence of organizational culture on employee performance and discipline. In addition, this 

study also aims to examine the indirect influence of participatory leadership and 

organizational culture on performance through employee loyalty and discipline. This research 

uses a quantitative approach, this study adopts a complex path analysis design. The variables 

measured have been operationalized using indicators that have been determined from various 

sources. The analysis method used is multivariate analysis, specifically Partial Least Squares 

(PLS), which involves algorithms and bootstrapping techniques. The stages of PLS analysis 

include outer model analysis to test construct reliability and validity, inner model analysis to check 

model consistency, and hypothesis testing to test the statistical significance of the relationships 

between the variables studied. Based on the results of the study, the path coefficient for testing the 

research hypothesis, the greatest influence was found in the variables Participatory Leadership 

and Organizational Culture on Employee Performance, Participatory Leadership on Loyalty, 

Organizational Culture on Discipline. The results of the hypothesis test show that there is no direct 

influence of Participatory Leadership on Employee Performance, but there is a significant 

influence on Loyalty. In addition, there is a significant influence of Loyalty on Employee 

Performance. Likewise, with Organizational Culture, there is a significant influence on Employee 

Performance and Discipline. In addition, an indirect influence of Participatory Leadership and 

Organizational Culture on Employee Performance was found through Loyalty and Discipline. 

 

Keywords: Participatory Leadership, Organizational Culture, Employee Performance, 

Loyalty, Discipline 
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ABSTRAK 

Tujuan penelitian ini adalah untuk menilai pengaruh kepemimpinan partisipatif 

dan budaya organisasi terhadap kinerja karyawan melalui loyalitas dan disiplin 

sebagai variabel mediasi di PT. Mitra Karunia Sehati. Tujuan yang spesifik 

mencakup pengujian dan analisis pengaruh langsung kepemimpinan partisipatif 

terhadap kinerja dan loyalitas karyawan, pengaruh loyalitas terhadap kinerja, 

serta pengaruh budaya organisasi terhadap kinerja dan kedisiplinan karyawan. 

Selain itu, penelitian ini juga bertujuan untuk menguji pengaruh tidak langsung 

kepemimpinan partisipatif dan budaya organisasi terhadap kinerja melalui 

loyalitas dan disiplin karyawan. Penelitian ini menggunakan pendekatan 

kuantitatif, penelitian ini mengadopsi desain analisis jalur kompleks. Variabel-

variabel yang diukur telah dioperasionalisasikan menggunakan indikator-

indikator yang telah ditentukan dari berbagai sumber. Metode analisis yang 

digunakan adalah analisis multivariate, khususnya Partial Least Squares (PLS), 

yang melibatkan algoritma dan teknik Bootstraping. Tahapan analisis PLS 

mencakup analisis outer model untuk menguji reliabilitas dan validitas konstruk, 

analisis inner model untuk memeriksa konsistensi model, dan pengujian 

hipotesis untuk menguji signifikansi statistik dari hubungan antar variabel yang 

diteliti. Berdasarkan hasil penelitian, koefisien jalur untuk pengujian hipotesis 

penelitian, pengaruh terbesar ditemukan pada variabel Kepemimpinan 

Partisipatif dan Budaya Organisasi terhadap Kinerja Karyawan, Kepemimpinan 

Partisipatif terhadap Loyalitas, Budaya Organisasi terhadap Kedisiplinan. Hasil 

uji hipotesis menunjukkan bahwa tidak terdapat pengaruh langsung dari 

Kepemimpinan Partisipatif terhadap Kinerja Karyawan, namun terdapat 

pengaruh signifikan terhadap Loyalitas. Selain itu, terdapat pengaruh signifikan 

dari Loyalitas terhadap Kinerja Karyawan. Begitu juga dengan Budaya 

Organisasi, terdapat pengaruh signifikan terhadap Kinerja Karyawan dan 

Kedisiplinan. Selain itu, ditemukan pengaruh tidak langsung Kepemimpinan 

Partisipatif dan Budaya Organisasi terhadap Kinerja Karyawan melalui 

Loyalitas dan Kedisiplinan. 

 

Kata kunci: Kepemimpinan Partisipatif, Budaya Organisas Kinerja karyawan, 

loyalitas, kesidiplin 


