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Employee Development Strategy: Rotation And Training To Improve Employee
Performance PT. Indonesia Epson Industry

CINTIAHILDA ')
INDRA SETIAWAN 2)

Abstract

In the dynamic work environment at PT. Indonesia Epson Industry, the practice of
job rotation, particularly in the Quality Control department, has presented
challenges that require innovative solutions. Job rotation involves randomly
assigning employees to different work areas, which can pose difficulties for those
unprepared for changes or unfamiliar with the nuances of their new roles. This
research explores the impact of job rotation and the need for effective training and
refresher programs to address related issues. The study aims to gather data,
information, and analyze the implementation of job rotation and training on
employee performance at PT. Indonesia Epson Industry. A quantitative research
approach was used, with sample selection resulting in 100 respondents from a
population of 100 employees. Data collection, management, analysis, and results
were conducted using SmartPLS version 3.0. The analysis methods included the
Outer Model for Convergent Validity, Discriminant Validity, Reliability, and the
Inner Model for R-square, Path Coefficient, and Simultaneous Testing. The
research findings indicate that job rotation partially has a positive and significant
impact on employee performance, and training partially has a positive and
significant impact on employee performance.

Keywords: Job Rotation, Training, Employee Performance.

1) Mahasiswa
2) Dosen Pembimbing
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STRATEGI PENGEMBANGAN KARYAWAN : ROTASI DAN
PELATIHAN UNTUK MENINGKATKAN KINERJA KARYAWAN PT.
INDONESIA EPSON INDUSTRY

CINTIAHILDAY)
INDRA SETIAWAN ?)

ABSTRAK

Dalam lingkungan kerja yang dinamis di PT. Indonesia Epson Industry,
praktik rotasi pekerjaan, terutama di departement Quality Control, telah
memunculkan tantangan yang memerlukan solusi inovatif. Rotasi pekerjaan
melibatkan penugasan karyawan secara acak ke area kerja yang berbeda, yang dapat
menghadirkan kesulitan bagi mereka yang tidak siap menghadapi perubahan atau
yang melupakan nuansa pekerjaan baru mereka.

Penelitian ini menjelajahi dampak dari rotasi pekerjaan dan kebutuhan akan
pelatihan dan program penyegaran yang efektif untuk mengatasi masalah terkait.
Penelitian ini bertujuan untuk mencari data, informasi, serta menganalisis mengenai
penerapan rotasi kerja dan pelatihan kerja terhadap kinerja karyawan PT. Indonesia
Epson Industry. Jenis penelitian yang digunakan adalah kuantitatif. Pengambilan
sampel jenuh yaitu 100 responden dari populasi 100 karyawan.

Teknik pengumpulan data, pengelolaan data, analisis data, dan hasil
penelitian dilakukan menggunakan alat bantu SmartPLS versi 3.0. Metode analisis
yang digunakan mencakup Outer Model berupa Convergent Validity, Discriminant
Validity, Reliability, dan Inner Model berupa R-square, dan Path Coefficient. Hasil
penelitian menunjukan bahwa Rotasi Pekerjaan secara parsial berpengaruh positif
dan signifikan terhadap Kinerja Karyawan, dan Pelatihan Kerja secara parsial
berpengaruh positif dan signifikan terhadap Kinerja Karyawan.

Kata kunci: Rotasi Pekerjaan, Pelatihan, Kinerja Karyawan
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