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THE INFLUENCE OF RECRUITMENT, SELECTION AND JOB
PLACEMENT ON THE PERFORMANCE OF PT. AT INDONESIA,
KARAWANG REGENCY

M.Nurhuda')
Fifi Hanafia?)

ABSTRACT

In an effort to improve company performance in order to maintain continuity,

companies need human resources with relevant competencies. One of the human
resource policies is the recruitment, selection and job placement process. However,

in an effort to attract the best talent, companies often face fierce competition which
results in low quality recruitment, selection and job placement. This can affect the
decline in the performance of PT employees. AT Indonesia which resulted in the
company not achieving its targets. The aim of this research is to determine the
partial or simultaneous influence of recruitment, selection and job placement
variables on employee performance. This research uses a quantitative type of
research. The sampling method used was the Slovin formula, namely 93 respondents
from a total population of 1,300 employees. The data used in this research uses a
survey via questionnaires filled out by employees. The subjects in this research were
employees of PT. AT Indonesia. Data analysis was carried out using multiple linear
regression analysis. This analysis includes, Validity Test, Reliability Test, Classical
Assumption Test, Multiple Linear Regression Test, Determination Coefficient
Analysis (R2), Hypothesis Testing is carried out using the t Test and f Test. Based
on data analysis, the following results were obtained: 1. Recruitment variables have
a partial positive and significant effect on employee performance. 2) The selection

variable has a partially positive and significant effect on employee performance. 3)

The work placement variable has a partially positive and significant effect on
employee performance. 4) Recruitment, selection and job placement variables
simultaneously have a positive and significant effect on employee performance. The
results of the R Square coefficient of determination test were obtained at 0.830 or
(83.5%) which shows the percentage contribution of the influence of recruitment,

selection and job placement on employee performance of 83.0%. Meanwhile, the
remaining 16.5% was influenced by other variables that were not included in this
research.

Keywords: Recruitment, Selection, Job Placement, Employee Performance.

1) Student
2) Supervisor
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PENGARUH REKRUTMEN, SELEKSI DAN PENEMPATAN KERJA
TERHADAP KINERJA KARYAWAN PT. AT INDONESIA, KABUPATEN
KARAWANG

M.Nurhuda')
Fifi Hanafia?)

ABSTRAK

Dalam upaya meningkatkan kinerja perusahaan agar dapat menjaga
kontinuitas, perusahaan memerlukan sumber daya manusia dengan kompetensi
yang relevan. Salah satu kebijakan sumber daya manusia adalah proses rekrutmen,
seleksi dan penempatan kerja. Akan tetapi dalam upaya menarik bakat terbaik,
perusahaan sering kali menghadapi persaingan sengit yang berdampak pada
kualitas rekrutmen, seleksi dan penempatan kerja yang rendah. Hal ini dapat
mempengaruhi turun nya kinerja karyawan PT. AT Indonesia yang berdampak tidak
tercapai nya target perusahaan.

Tujuan penelitian ini untuk mengetahui pengaruh secara parsial maupun
simultan variabel rekrutmen, seleksi dan penempatan kerja terhadap kinerja
karyawan. Penelitian ini menggunakan jenis penelitian kuantitatif. Metode
sampling yang digunakan adalah dengan rumus slovin yaitu berjumlah 93
responden dari total populasi 1.300 karyawan. Data yang digunakan dalam
penelitian ini menggunakan survey melalui kuisoner yang diisi oleh karyawan.
Subyek dalam penelitian ini adalah karyawan PT. AT Indonesia. Analisis data
dilakukan dengan menggunakan analisis regresi linier berganda. Analisis ini
meliputi, Uji Validitas, Uji Realibilitas, Uji Asumsi Klasik, Uji Regresi Linier
Berganda, Analisis Koefisien Derteminasi (R?), Uji Hipotesis dilakukan dengan Uji
t dan Uji f.

Berdasarkan analisis data diperoleh hasil sebagai berikut: 1. Variabel
rekrutmen berpengaruh positif dan signifikan secara parsial terhadap kinerja
karyawan. 2) Variabel seleksi berpengaruh positif dan signifikan secara parsial
terhadap kinerja karyawan. 3) Variabel penempatan kerja berpengaruh positif dan
signifikan secara parsial terhadap kinerja karyawan. 4) Variabel rekrutmen, seleksi
dan penempatan kerja berpengaruh positif dan signifikan secara simultan terhadap
kinerja karyawan. Hasil uji koefisien derteminasi R Square di peroleh angka 0,830
atau (83,5%) yang menunjukan presentase sumbangan pengaruh rekrutmen, seleksi
dan penempatan kerja terhadap kinerja karyawan sebesar 83,0%. Sedangkan
sisanya 16,5% di pengaruhi variabel lain yang tidak di masukan kedalam penelitian
ini.

Kata Kunci: Rekrutmen, Seleksi, Penempatan Kerja, Kinerja Karyawan.
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