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Analysis Of The Relationship Between Worklife Balance, Work Environment And
Career Development In Gen Z Employee Retention In The Manufacturing

Industry
(Case Study Of Manufacturing Company Employees Spread Across The Cikarang

Area West Java)

Intan Windiana1)

Indra Setiawan2)

Abstract

The success of a company is based on the presence of competent human resources
within an organizational institution. For generation Z, surviving in an
organization is no longer the main goal at work, therefore, to maintain human
resources, companies can pay attention to many factors, including a balance
between work and employee life. A comfortable work environment, both physical
and non-physical, as well as career development. This research aims to determine
the influence of work-life balance, work environment and career development on
Employee Retention of Gen Z in the manufacturing industry in the Cikarang area,
West Java. The sampling method in this research uses purposive sampling, which
requires several considerations to suit the population. The number of samples
used uses the Slovin formula. This type of research is quantitative, where data
collection uses observation, questionnaires and literature review. The method in
this research is the outer model where there is Convergent Validity, Discriminant
Validity, Reliability, and Inner model in the form of R-Square and Path Coefficient.
Data processing analysis uses PLS (Smart Least Square) analysis techniques via
SmartPLS software version 3.0. Based on the research results, it can be concluded
that: (1) Worklife Balance does not have a positive and significant influence on
employee retention; (2) Work Environment does not have a positive and
significant influence on employee retention; (3) Career Development has a
positive and significant influence on employee retention.

Keywords : Employee Retention, Worklife Balance, Work Environment and Career
Development.
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ANALISIS HUBUNGANWORKLIFE BALANCE, WORK ENVIRONMENT
DAN PENGEMBANGAN KARIR DALAM EMPLOYEE RETENTION GEN

Z DI INDUSTRI MANUFAKTUR
(Studi Kasus Karyawan Perusahaan Manufaktur Yang Tersebar

Di Kawasan Cikarang Jawa Barat)

Intan Windiana1)

Indra Setiawan2)

ABSTRAK

Keberhasilan suatu perusahaan didasari dengan adanya Sumber Daya
Manusia yang kompeten di dalam sebuah lembaga organisasi. Bagi Gen Z
bertahan di dalam suatu organisasi bukan lagi menjadi suatu tujuan utama dalam
bekerja, oleh karena itu untuk mempertahankan sumber daya manusia perusahaan
dapat memperhatikan banyak faktor diantaranya adanya keseimbangan hidup
antara pekerjaan dengan kehidupan karyawan. Lingkungan kerja yang nyaman
baik fisik maupun non fisik serta terdapatnya pengembangan karir. Penelitian ini
bertujuan untuk mengetahui pengaruh Worklife Balance, Work Environment dan
Pengembangan Karir terhadap Employee Retention Gen Z Industri Manufaktur di
Kawasan Cikarang Jawa Barat. Metode pengambilan sampel dalam penelitian ini
menggunakan Purposive Sampling, dimana memerlukan beberapa pertimbangan
agar sesuai dengan populasi. Jumlah sampel yang digunakan menggunakan rumus
slovin. Jenis penelitian ini adalah kuantitatif, dimana untuk pengumpulan data
menggunakan observasi, angket (kuesioner), studi kepustakaan dan wawancara
(interview). Metode analisis dalam penelitian ini yaitu outer model dimana
terdapat Convergen Validity, Discriminant Validity, Reliability, dan Inner model
berupa R-Square dan Path Coefficient. Analisis olah data menggunakan Teknik
analisis PLS (Smart Least Square) melalui Sofware SmartPLS versi 3.0.
Berdasarkan hasil penelitian dapat disimpulkan bahwa: (1) Worklife Balance tidak
memiliki pengaruh positif dan signifikan terhadap employee retention; (2) Work
Environment tidak memiliki pengaruh positif dan signifikan terhadap employee
retention, (3) Pengembangan Karir memiliki pengaruh positif dan signifikan
terhadap employee retention.

Kata Kunci : Employee Retention, Worklife Balance, Work Environment dan
Pengembangan Karir
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