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The Influence of Leadership Style, Discipline, and Training on Village
Employee Performance
(Desa Cibuntu Kecamatan Cibitung Kabupaten Bekasi)

Silvia Wulandari"
Halipi Hazizan?

Abstract

The progress of a village does not only depend on aspects of infrastructure
and natural resources, but also very much depends on the quality of the human
resources that manage it. This study aims to analyze how the aspects of leadership,
discipline, and work motivation influence in ensuring that the performance of
Cibuntu village employees reaches an optimal level. This research is descriptive
quantitative using a sample of 70 employees in Cibuntu village, Cibitung sub-
district, Bekasi Regency. The data collection method is through distributing
questionnaires to respondents as the object of research. The data analysis technique
uses multiple linear regression tests, hypothesis testing using the t test, f test, and
the coefficient of determination test. Through this study, researchers want to know
whether leadership style, discipline, and training affect employee performance in
Cibuntu village. From these problems, the results show that leadership style has a
partially significant positive effect on employee performance, discipline partially
has a significant positive effect on employee performance, and training partially
has a significant effect on employee performance and leadership style, discipline,
and training simultaneously have a significant effect on employee performance.

Keywords: Leadership Style, Discpline, Training, Employee Performance

1) Mahasiswa
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ABSTRAK

Kemajuan sebuah desa tidak hanya bergantung pada aspek infrastruktur dan sumber
daya alam, tetapi juga sangat tergantung pada kualitas sumber daya manusia yang
mengelolanya. Penelitian ini bertujuan untuk menganalisis bagaimana pengaruh
aspek kepemimpinan, disiplin, dan motivasi kerja dalam memastikan bahwa kinerja
pegawai desa Cibuntu mencapai tingkat optimal. Penelitian ini bersifat deskriptif
kuantitatif dengan menggunakan sampel sebanyak 70 karyawan di desa Cibuntu
kecamatan Cibitung Kabupaten Bekasi. Metode pengumpulan data melalui
penyebaran kuesioner pada responden sebagai objek penelitian. Teknik analisis
data menggunakan uji regresi linear berganda, uji hipotesis menggunakan uji t, uji
f, dan uji koefisien determinasi. Melalui penelitian ini, peneliti ingin mengetahui
apakah gaya kepemimpinan, disiplin, dan pelatihan berpengaruh terhadap kinerja
pegawai di desa Cibuntu. Dari permasalahan tersebut, didapatkan hasil bahwa gaya
kepemimpinan berpengaruh positif signifikan secara parsial terhadap kinerja
pegawai, disiplin secara parsial memiliki pengaruh positif signifikan terhadap
kinerja pegawai, dan pelatihan secara parsial memiliki pengaruh yang signifikan
terhadap kinerja pegawai serta gaya kepemimpinan, disiplin, dan pelatihan secara
simultan memiliki pengaruh yang signifikan terhadap kinerja pegawai.

Kata Kunci: Gaya Kepemimpinan, Disiplin, Pelatihan, Kinerja Pegawai
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