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ABSTRACT 

 

This study aims to analyse the effect of talent management on workforce 

agility with employee engagement and innovative work behaviour as mediating 

variables in automotive companies in the EJIP Cikarang industrial area. 

Companies in this industry face great challenges related to rapid technological and 

regulatory changes, so an agile and adaptive workforce is needed. The research 

was conducted using quantitative methods. The population used is employees of 

automotive companies in the EJIP Cikarang industrial area with a sample size of 

65 respondents, the sampling technique used is Hair's formula with the profability 

random sampling method.  Data collection is done through google form in filling 

out an online survey. The data was analysed using SmartPLS software version 3.0. 

The results showed that talent management was unable to make a significant 

contribution to workforce agility. However, employee engagement is proven to be 

able to make a positive contribution to workforce agility. In contrast, innovative 

work behaviour is not able to make a significant contribution to workforce agility. 

In addition, talent management is proven to be able to make a significant 

contribution to employee engagement and innovative work behaviour. 

Furthermore, talent management is able to make a significant contribution to 

workforce agility through employee engagement, but not through innovative work 

behaviour. 

Keyword: Talent Management, Workforce Agility, Employee Engagement, 

    Innovative Work Behavior  
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ABSTRAK 

 

Penelitian ini bertujuan untuk menganalisis pengaruh talent management 

terhadap workforce agility dengan employee engagement dan innovative work 

behavior sebagai variabel mediasi pada perusahaan otomotif di kawasan industri 

EJIP Cikarang. Perusahaan di industri ini menghadapi tantangan besar terkait 

perubahan teknologi dan regulasi yang cepat, sehingga diperlukan tenaga kerja 

yang tangkas dan adaptif. Penelitian dilakukan menggunakan metode kuantitatif. 

Populasi yang digunakan adalah karyawan dari perusahaan otomotif di kawasan 

industri EJIP Cikarang dengan jumlah sampel sebanyak 65 responden, teknik 

pengambilan sampel yang digunakan adalah rumus Hair dengan metode profability 

random sampling.  Pengumpulan data dilakukan melalui google form dalam 

mengisi survey online. Data dianalisis menggunakan software SmartPLS versi 3.0. 

Hasil penelitian menunjukkan bahwa talent management tidak mampu memberikan 

kontribusi yang signifikan terhadap workforce agility. Namun, employee 

engagement terbukti mampu memberikan kontribusi positif terhadap workforce 

agility. Sebaliknya, innovative work behavior tidak mampu memberikan kontribusi 

yang signifikan terhadap workforce agility. Selain itu, talent management terbukti 

mampu memberikan kontribusi signifikan terhadap employee engagement dan 

innovative work behavior. Lebih lanjut, talent management mampu memberikan 

kontribusi yang signifikan terhadap workforce agility melalui employee 

engagement, tetapi tidak melalui innovative work behavior. 

Kata Kunci: Manajemen Talenta, Ketangkasan Tenaga Kerja, Keterlibatan 

              Karyawan, Perilaku Kerja Inovatif  


