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THE INFLUENCE OF TALENT MANAGEMENT ON EMPLOYEE 

RETENTION MEDIATED BY EMPLOYEE ENGAGEMENT AND CAREER 

DEVELOPMENT IN MANUFACTURING COMPANIES IN THE 

JABABEKA CIKARANG INDUSTRIAL AREA 

 

Deo Ramadhan1) 

Muhamad Ekhsan, S.Kom., M.M2) 

 

ABSTRACT 

 

Qualified and trained human resources are essential for manufacturing 

companies to maintain a competitive advantage. However, the high employee 

turnover rate is a significant challenge, which can disrupt productivity and increase 

recruitment costs. Talent management, employee engagement and career 

development are considered key factors that can influence employee retention. This 

study aims to analyse the effect of talent management on employee retention with 

employee engagement and career development as mediating variables in 

manufacturing companies in Jababeka Cikarang Industrial area. The research was 

conducted using quantitative methods. The population used is employees of 

manufacturing companies in the Jababeka Cikarang industrial area with a sample 

size of 80 respondents, the sampling technique used is the Hair formula with the 

profability random sampling method.  Data collection is done through google form 

in filling out an online survey. Data analysis in this study used the help of the 

SmartPLS version 3.0 software programme. The results stated that talent 

management has a significant influence on employee retention. In contrast, 

employee engagement and career development do not show a significant influence 

on employee retention. In addition, employee engagement and career development 

as mediating variables do not show a significant influence between talent 

management and employee retention. 

Keyword: Talent Management, Employee Retention, Employee Engagement, 

    Career Development  
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ABSTRAK 

 

Sumber daya manusia yang berkualitas dan terlatih sangat penting bagi 

perusahaan manufaktur untuk mempertahankan keunggulan kompetitif. Namun, 

tingginya tingkat turnover karyawan menjadi tantangan signifikan, yang dapat 

mengganggu produktivitas dan meningkatkan biaya rekrutmen. Talent 

management, employee engagement dan career development dianggap sebagai 

faktor kunci yang dapat mempengaruhi employee retention. Penelitian ini bertujuan 

untuk menganalisis pengaruh talent management terhadap employee retention yang 

dimediasi oleh employee engagement dan career development pada perusahaan 

manufaktur di kawasan Industri Jababeka Cikarang. Penelitian dilakukan 

menggunakan metode kuantitatif. Populasi yang digunakan adalah karyawan dari 

perusahaan manufaktur di kawasan Industri Jababeka Cikarang dengan jumlah 

sampel sebanyak 80 responden, teknik pengambilan sampel yang digunakan adalah 

rumus Hair dengan metode profability random sampling.  Pengumpulan data 

dilakukan melalui google form dalam mengisi survey online. Analisis data dalam 

penelitian ini menggunakan bantuan program software SmartPLS versi 3.0.  

Hasil penelitian menyatakan bahwa talent management memiliki pengaruh 

signifikan terhadap employee retention. Sebaliknya, employee engagement dan 

career development tidak menunjukkan pengaruh yang signifikan terhadap 

employee retention. Selain itu, employee engagement dan career development 

sebagai variabel mediasi tidak menunjukkan pengaruh yang signifikan antara talent 

management dan employee retention. 

Kata kunci: Manajemen Talenta, Retensi Karyawan, Keterlibatan Karyawan, 

        Pengembangan Karir  


