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ABSTRACT 
 

 

This research aims to determine the influence of Talent Management, Democratic 

Leadership Style, and Job Satisfaction on Employee Performance at PT. Yamaha 

Music Manufacturing Asia, especially in the Wood Working production 

department. The research method uses a quantitative approach. The population 

used in this research was 154 samples of PT. Yamaha Music Manufacturing Asia 

employees in the production department. The data used in this research are 

primary and secondary data, namely by distributing questionnaires and via 

Google Form to employees of PT. Yamaha Music Manufacturing Asia. The SEM 

analysis technique in this research uses the Lisrel 8.8 application. The results of 

this research are (1) Talent Management has no effect on job satisfaction, (2) 

Democratic Leadership Style has an effect on Job Satisfaction, (3) Talent 

Management has no effect on Employee Performance, (4) Employee Performance 

has no effect on Job Satisfaction, ( 5) Democratic Leadership Style influences 

Employee Performance (6) Employee Performance does not mediate Talent 

Management and Employee Job Satisfaction, and (7) Employee Performance 

mediates Democratic Leadership Style and Job Satisfaction. 

Keywords: Talent Management, Democratic Leadership Style, Job Satisfaction, 

Employee Performance. 
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Risa Anggraini1) 

Dr. Rahmat Hidayat, S.Pd.,M.M2) 

ABSTRAK 

 

Penelitian ini bertujuan untuk mengetahui pengaruh Talent Management, Gaya 

Kepemimpinan Demokratis, dan Kepuasan Kerja terhadap Kinerja Karyawan di 

PT. Yamaha Music Manufacturing Asia, Khususnya di departemen produksi Wood 

Working metode penelitian menggunakan pendekataan kuantitatif. Populasi yang 

digunakan dalam penelitian ini adalah karyawan PT. Yamaha Music 

Manufacturing Asia di bagian departemen produksi sebanyak 154 sampel. Data 

yang digunakan dalam penelitian ini adalah data primer dan sekunder yaitu 

dengan penyebaran kuesioner dan melalui google form kepada karyawan PT. 

Yamaha Music Manufacturing Asia. Teknik analisis SEM dalam penelitian ini 

menggunakan aplikasi Lisrel 8.8. Hasil dari penelitian ini adalah (1) Talent 

Management tidak berpengaruh terhadap Kepuasan kerja, (2) Gaya 

Kepemimpinan Demokratis berpengaruh terhadap Kepuasan Kerja, (3) Talent 

Management tidak berpengaruh terhadap Kinerja Karyawan, (4) Kinerja 

Karyawan tidak Berpengaruh Terhadap Kepuasan Kerja, (5) Gaya Kepemimpinan 

Demokratis berpengaruh terhadap Kinerja Karyawan (6) Kinerja Karyawan tidak 

memediasi Talent Management dan  Kepuasan Kerja Karyawan, dan (7) Kinerja 

Karyawan memediasi Gaya Kepemimpinan Demokratis dan Kepuasan Kerja. 

Kata Kunci: Talent Management, Gaya Kepemimpinan Demokratis, 

Kepuasan Kerja, Kinerja Karyawan 
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