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Implementation Of A Quality Control Circle (QCC) To Increase 

Performance Efficiency In The FR Line Assy Steering 

(Case Study PT.Akashi Wahana Indonesia) 

 
Jihaan Musyafa1 

Fathurohman2 

 

 Abstract 

During the production period from January 2023 to July 2023, the steering FR 

assembly line at PT. Akashi Wahana Indonesia was unable to achieve the 

established performance efficiency target and only managed to reach 86.49% of 

the 98% target due to frequent downtimes during the production process. This 

research aims to identify the causes of the downtime that occurred during 

production on the steering FR assembly line. 

Therefore, it is necessary to seek, understand, analyze, and improve the 

productivity shortfall on the steering FR assembly line through Quality Control 

Circle (QCC) activities using the eight-step improvement method and seven tools: 

problem identification, target determination, condition analysis, cause and effect 

analysis, countermeasure planning, countermeasure implementation, result 

evaluation, standardization, and follow-up. During the analysis stage, it was 

found that the issue in the production process was the high dandori time on the 

steering FR assembly line, which was 20 minutes, exceeding the company's 

standard of 15 minutes. The cause of the high dandori time was due to several 

irregular non-value-added job activities carried out during the process. After 

improvements were made, the dandori time decreased to 480 seconds or 8 

minutes, and the performance efficiency increased to 98.25%. 

Keyword : Efficiency, Dandory, QCC 
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ABSTRAK 

Selama periode produksi dari bulan Januari 2023 - Juli 2023, line assy 

steering FR PT. Akashi Wahana Indonesia tidak dapat mencapai target Efisiensi 

performance yang telah ditetapkan dan hanya mampu mencapai target 86,49% 

dari target 98% dikarenakan banyak terjadinya downtime pada saat proses 

produksi. 

Penelitian ini memiliki tujuan untuk mengidentifikasi penyebab dari 

downtime yang terjadi selama produksi di Line assy steering FR. Maka dari itu 

diperlukan untuk mencari, mengetahui, menganalisis serta melakukan perbaikan 

terhadap tidak tercapainya produktivitas di Line Assy Steering FR melalui 

kegiatan Quality Control Circle (QCC) dengan menggunakan metode delapan 

tahap perbaikan dan seven tools yang identifikasi masalah, penentuan target, 

analisa kondisi yang ada, analisa sebab akibat, rencana penanggulangan, 

penanggulangan, evaluasi hasil, standarisasi dan tindak lanjut. 

Pada tahap analisa, ditemukan permasalahan dalam proses produksi yaitu 

tinggi nya waktu dandori di line Assy Steering FR sebesar 20 menit melebihi 

standar yang telah ditetapkan perusahaan untuk waktu dandori sebesar 15 menit. 

Penyebab waktu dandori tinggi yaitu karena ada beberapa Irreguler job aktivitas 

non added value yang dilakukan pada saat proses. Hasil setelah melakukan 

perbaikan, penurunan waktu dandori menjadi 480 detik atau 8 menit dan Efisiensi 

Performance meningkat menjadi 98,25%. 
 

Kata kunci : Efisiensi, Dandori, QCC 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 


