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The Influence Of Perceptions Of Organizational Support, Job Insecurity,
Workload On Employee Turnover Intention At PT Hanes Supply Chain Indonesia

Invia Tiara Sani ¥
Yuan Badrianto 2

Abstract

The garment industry is an industry that produces ready-made clothing. The garment
industry is a labor-intensive industry, where most of the production process still uses
human power. After conducting interviews and observations, the author found a high
level of turnover intention. The impact of high employee turnover has detrimental
effects on companies such as; disruption of the production process, and also a
decrease in the level of production capacity, causing delays in the scheduled target
time. After interviewing one of the employees, the author can conclude that the
employee who left felt less satisfied with his job. This research uses quantitative
methods. In a sample of 65 employees and data acquisition was carried out using
research instruments and data analysis that have a statistical/quantitative nature
which aims to carry out predetermined hypothesis tests. This quantitative research
approach was used by researchers to measure the influence between perception of
organizational support, job insecurity, and workload at PT Hanes Supply Chain
Indonesia. The results of several analyzes have concluded that Perceptions of
Organizational Support do not have a significant effect on Turnover Intention. This
means that the better the perception of organizational support, the lower the level of
Turnover Intention. Job Insecurity has a significant effect on Turnover Intention.
This means that job insecurity felt by employees can substantially increase their
intention to leave the company or look for work elsewhere. Workload does not have a
significant effect on Turnover Intention. This means that the workload felt by
employees can substantially increase their intention to leave the company or look for
work elsewhere. Which means Perceptions Of Organizational Support and Workload
do not have a significant effect on Turnover Intention, Job Insecurity has a
significant effect on turnover intention in employees of PT Hanes Supply Chain
Indonesia.

Keywords: Perceptions Of Organizational Support, Job Insecurity, Workload And
Turnover Intention
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ABSTRAK

Industri garment adalah industry yang memproduksi pakaian jadi. Industry

garment merupakan salah satu industri padat karya, dimana sebagian besar proses
produksi masih mengugunakan tenaga manusia. Setelah melakukan wawancara dan
observasi, penulis menemukan tingginya tingkat turnover intention. Dampak
tingginya keluar karyawan menimbulkan efek merugikan bagi perusahaan seperti;
terganggunya proses produksi, dan juga menurunnya tingkat kapasitas produksi
sehingga menimbulkan keterlambatan pada target waktu yang telah dijadwalkan.
Setelah mewawancarai salah satu karyawan, penulis dapat mengambil kesimpulan
bahwa karyawan yang telah keluar merasa kurang puas akan pekerjaanya.
Penelitian ini menggunakan metode kuantitatif. Pada sampel 65 karyawan serta
perolehan data dilakukan memanfaatkan instrument riset dan analisa data yang
memiliki sifat statistik/kuantitatif yang bertujuan untuk melukakan uji hipotesa yang
sudah ditentukan. Pendekatan penelitian kuantitatif ini digunakan oleh peneliti untuk
mengukur pengaruh antara Perception oforganizational support, job insecurity, dan
workload PT Hanes Supply Chain Indonesia.

Hasil dari beberapa analisis yang telah menyatakan kesimpulan bahwa
Perceptions Of Organizational Support tidak berpengaruh signifikan terhadap
Turnover Intention. Hal ni berarti semakin baik adanya persepsi dukungan organisasi
maka akan semakin berkurang tingkat Turnover Intention. Job Insecurity
berpengaruh signifikan terhadap Tirnover Intention. Hal ini berarti ketidakamanan
kerja yang dirasakan oleh karyawan dapat secara substansial meningkatkan niat
mereka untuk meninggalkan perusahaan atau mencari pekerjaan di tempat lain.
Workload tidak berpengaruh signifikan terhadap Turnover Intention. Hal ini berarti
beban kerja yang dirasakan oleh karyawan dapat secara substansial meningkatkan
niat mereka untuk meninggalkan peusahaan atau mencari pekerjaan di tempat lain.
Yang berari Perceptions Of Organizational Support dan Workload tidak berpengaruh
signifikan terhadap Turnover Intention, Job Insecurity berpengaruh signifikan
terhadap turnover intention pada karyawan PT Hanes Supply Chain Indonesia.

Kata Kunci : Perceptions Of Organizational Support, Job Insecurity, Workload dan
Turnover Intention.
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