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Planing Standard Operating Procedure (SOP) Warehouse Incoming and
Outgoing Good At PT Tirta Alam Segar

Khajar Sapri Mudzakir 1)
Wiji Safitri )

ABSTRACT

PT Tirta Alam Segar's promotional warehouse currently does not have a standard
operating procedure SOP, especially incoming goods and outgoing goods, for this
reason it is hoped that it will become a guideline, help the company in carrying out
its operational activities, in increasing the effectiveness of employees, especially
the warehouse section. This study aims to implement a standard operating
procedure (SOP) in order to minimize the difference in the number of goods from
the system to the actual in the promotion warehouse department of PT Tirta Alam
Segar. The sampling method used is saturated sampling. The sample in this study
were 7 people. The reason is because the population is very small so that there is
no deviation of data, namely by means of interviews, observation, documentation,
the method used in this research is descriptive qualitative, this research results in
the application of the standard operating procedure SOP as a guideline in order to
increase the work effectiveness of PT Tirta Alam Segar's promotional warehouse
employees, namely with a target of zero difference in goods in the system with the
actual. And it proved to be quite effective when the application was carried out
successfully with zero difference by approaching double checks during the
transaction of all goods.

Keyword: Goods in and Goods Out, and Standard Operating Procedure (SOP)

1)  Khajar Sapri Mudzakir
2)  Wiji Safitri S.M.B., M.M.
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PERENCANAAN STANDARD OPERATING PROCEDURE (SOP)
WAREHOUSE BARANG MASUK DAN KELUAR PADA PT TIRTA ALAM
SEGAR

Khajar Sapri Mudzakir 1)
Wiji Safitri %)

ABSTRAK

Warehouse promosi PT Tirta Alam Segar saat ini belum mempunyai
standard operating procedure SOP khususnya barang masuk dan barang keluar,
untuk itu di harapkan menjadi sebuah pedoman, membantu perusahaan dalam
menjalannkan aktifitas operasionalnya, dalam meningkatkan efektivitas karyawan
khususnya bagian gudang.

Penelitian ini bertujuan untuk menerapkan standart operating prosedure
(SOP) agar meminimalisir selisih jumlah barang dari sistem dengan aktual pada
departemen warehouse promosi PT Tirta Alam Segar.

Metode pengambilan sampel yang digunakan adalah sampling jenuh.
Sampel dalam penelitian ini adalah 7 orang. Alasannya karena jumlah populasinya
sangat kecil agar tidak terjadi penyimpangan data, yaitu dengan cara wawancara,
observasi, dokumentasi, metode yang di guanakan dalam penelitian ini adalah
deskriptif kualitatif, penelitian ini menghasilkan penerapan standard operating
procedure SOP sebagai pedoman dalam rangka meningkatkan efektifitas kerja
karyawan warehouse promosi PT Tirta Alam Segar yaitu dengan target zero selisih
barang di dalam sistem dengan aktual. Dan terbukti cukup efektif saat penerapan
itu sudah di lakukan berhasil dengan zero selisih dengan mendekatkan dobble cek
saat transaksi semua barang.

Kata kunci : Barang Masuk dan Barang Keluar, dan Standard Operating Procedure
(SOP)
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