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PENGARUH PENERAPAN TOTAL QUALITY MANAGEMENT TERHADAP
KINERJA OPERASIONAL MELALUI BUDAYA PERUSAHAAN
(Studi Kasus Di PT Sumitomo Contruction Machinery Indonesia Bagian
Operator Welding Produksi)

Agus Supriyanto V)
Nasrun Baldah 2

Abstract

Modern manufacturing industry must continue to innovate to remain competitive.
Tight competition in the era of globalization demands improved performance
through Total Quality Management (TQM) strategy. TQM helps companies plan
production that is oriented towards customer satisfaction by improving quality in
labor, materials, production processes, promotions, and services.This study
examines the effect of TQM implementation on operational performance through
the corporate culture. The case study was conducted in the welding production
operator section at PT Sumitomo Construction Machinery Indonesia. The research
method used was quantitative with 56 employees as respondents. Hypothesis testing
was carried out using multiple linear regression analysis with Smart PLS 4.0
software.The results of the study showed that TQM implementation had a positive
and significant effect on Operational Performance and Corporate Culture.
Corporate Culture has a positive and significant effect on Operational
Performance. And TQM has an effect on Operational Performance mediated by
Corporate Culture.

Keywords: Total Quality Management (TQM), Corporate Culture and Operational
Performance
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PENGARUH PENERAPAN TOTAL QUALITY MANAGEMENT
TERHADAP KINERJA OPERASIONAL MELALUI DAN BUDAYA
PERUSAHAAN
(Studi Kasus Di PT Sumitomo Contruction Machinery Indonesia Bagian
Operator Welding Produksi)

Agus Supriyanto V)
Nasrun Baldah 2

Abstrak

Industri manufaktur moderen harus terus berinovasi untuk tetap kompetitif.
Persaingan ketat di era globalisasi menuntut peningkatan kinerja melalui strategi
Total Quality Management (TQM). TQM membantu perusahaan merencanakan
produksi yang berorientasi pada kepuasan pelanggan dengan meningkatkan mutu
dalam tenaga kerja, material, proses produksi, promosi, dan layanan.

Penelitian ini mengkaji pengaruh penerapan TQM terhadap Kkinerja
operasional melalui pendekatan budaya perusahaan. Studi kasus dilakukan pada
bagian operator welding produksi di PT Sumitomo Construction Machinery
Indonesia. Metode penelitian yang digunakan adalah kuantitatif dengan 56
karyawan sebagai responden. Pengujian hipotesis dilakukan menggunakan analisis
regresi linier berganda dengan software Smart PLS 4.0.

Hasil penelitian menunjukkan bahwa penerapan TQM berpengaruh positif
dan signifikan terhadap Kinerja Operasional dan Budaya Perusahaan. Budaya
Perusahaan berpengaruh positif dan signifikan terhadap Kinerja Operasional. Serta
TQM berpengaruh terhadap Kinerja Operasioanl yang dimediasi oleh Budaya
Perusahaan.

Kata Kunci : Total Quality Management (TQM), Budaya Perusahaan dan Kinerja
Operasional
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