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The Influence Of Talent Management On Workforce Agility Mediated By
Employee Engagement
(Study On Puskesmas Cibatu, Kab. Bekasi)

Pramudya Widy Nugraha ?)
Dr. Muhamad Ekhsan, S.Kom, MM ?)

Abstract

This study aims to examine the effect of implementing talent management on
workforce agility mediated by employee engagement at the Cibatu Health Center.
This research uses quantitative description method. This research data is primary
data with Cibatu Public Health Center employees as respondents. The number of
samples in this study were 54 respondents. The data analysis technique uses Path
Analysis (Path Analysys) with the SMARPLS 3.0 program. This research shows that
the implementation of talent management at the Cibatu Community Health Center
has an indirect impact on increasing employee capabilities (workforce agility) and
achieving organizational goals. This impact occurs through increased employee
engagement. This research also shows the success of the Cibatu Community Health
Center in implementing talent management, which has resulted in increasing
employee competency capacity. Overall, this research emphasizes the importance
of talent management in building workforce agility and employee engagement,
ultimately helping organizations achieve their goals.

Keywords : Talent Management, Workforce Agility, Employee Engagement
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ABSTRAK

Penelitian ini bertujuan untuk menguji pengaruh penerapan talent
management terhadap workforce agility yang di mediasi employee engagement di
Puskesmas Cibatu. Penelitian ini menggunakan metode deskripsi kuantitatif. Data
penelitian ini merupakan data primer dengan karyawan Puskesmas Cibatu sebagai
responden. Jumlah sampel dalam penelitian ini adalah sebanyak 54 orang
responden. Teknik analisis data menggunakan Analisis Jalur (Path Analisys)
dengan program SMARPLS 3.0. Penelitian ini menunjukkan bahwa penerapan
talent management di Puskesmas Cibatu berdampak tidak langsung pada
peningkatan kemampuan karyawan (workforce agility) dan tercapainya tujuan
organisasi. Dampak tersebut terjadi melalui peningkatan employee engagement.
Penelitian ini juga menunjukkan Kkeberhasilan Puskesmas Cibatu dalam
menerapkan talent management, yang berujung pada peningkatan kapasitas
kompetensi karyawan. Secara keseluruhan, penelitian ini menegaskan pentingnya
talent management dalam membangun workforce agility dan employee
engagement, yang pada akhirnya membantu organisasi mencapai tujuannya.

Kata Kunci : Talent Management, Workforce Agility, Employee Engagement
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