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ANALYSIS IMPLEMENTATION OF MAINTENANCE MANAGEMENT OF
DEGREASING DRYING MACHINES WITH AUTONOMOUS
MAINTENANCE METHOD AT PT. DENSO INDONESIA

Natanael Agus Kurniawan
Fathurohman

ABSTRACT

PT Denso Indonesia is a multi-national company engaged in the
manufacturing industry that produces four-wheeled (car) and two-wheeled
(motorcycle) automotive components. The current problem occurs in the
production machine in the Radiator 2W section. Based on data from July to
September 2022 the Degreasing Drying machine has a high frequency of damage
with an average damage of 15 times a month so that it has an impact on the smooth
production process and causes production results to not meet the target set by the
company which is 90%. This study aims to analyze the application of autonomous
maintenance management on Degreasing Drying machines. The method used in
this research is a qualitative method with seven-step autonomous maintenance
analysis.

Based on the results of data collection, the implementation of maintenance
management is analysed in accordance with the stages of autonomous
maintenance. The application of autonomous maintenance results in a clear
division of labour between the operator and the einsteller in carrying out machine
maintenance. Improvements are made to simplify and speed up maintenance time.
Maintenance standards and guidelines as well as work area governance are
created to ensure daily checking, lubrication and cleaning activities are carried out
regularly and eliminate unnecessary movements.

Keywords: Maintenance Management, Autonomous Maintenance, Smooth
Production Process
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ANALISIS PENERAPAN MANAJEMEN PERAWATAN MESIN
DEGREASING DRYING DENGAN METODE AUTONOMOUS
MAINTENANCE DI PT. DENSO INDONESIA

Natanael Agus Kurniawan
Fathurohman

ABSTRAK

PT. Denso Indonesia adalah perusahaan multi nasional yang bergerak di
bidang industri manufaktur yang memproduksi komponen otomotif roda empat
(mobil) maupun roda dua (sepeda motor). Permasalahan saat ini terjadi pada mesin
produksi di section Radiator 2W. Berdasarkan data bulan Juli sampai September
2022 mesin Degreasing Drying memiliki frekuensi kerusakan cukup tinggi dengan
rata-rata kerusakan 15 kali dalam satu bulan sehingga berdampak terhadap
kelancaran proses produksi dan menyebabkan hasil produksi tidak memenuhi target
yang ditentukan oleh perusahaan yaitu 90%. Penelitian ini bertujuan untuk
menganalisa penerapan manajemen perawatan autonomous maintenance pada
mesin Degreasing Drying. Metode yang digunakan dalam penelitian ini adalah
metode kualitatif dengan analisis seven step autonomous maintenance.

Berdasarkan hasil pengumpulan data dilakukan analisis penerapan
manajemen peraawatan sesuai dengan tahapan autonomous maintenance.
Penerapan autonomous maintenance menghasilkan pembagian kerja yang jelas
antara operator dan einsteller dalam melakukan perawatan mesin. Improvement
dilakukan untuk mempermudah dan mempercepat waktu perawatan. Standar dan
pedoman perawatan serta tata kelola area kerja dibuat untuk memastikan aktivitas
pengecekan harian, pelumasan dan kebersihan dilakukan secara teratur serta
menghilangkan gerakan yang tidak perlu.

Kata kunci : Manajemen Perawatan, Autonomous Maintennce, Kelancaran Proses
Produksi
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